1.    Consider the elements of designing an important pay-for–performance plan (see pp. 323-325) and relate them to the challenge of designing a pay-for-performance plan for teachers.
2.    Describe how you would develop a pay-for-performance plan and its basic structure?
As mentioned in Chapter 9 of our textbook, when it comes to rewards and influencing employee behavior's, many different aspects, beyond compensation, help to influence this (P.324). Rather than having rewards with a substantial amount of money given to teachers that result in unethical behaviors, they may want to consider other rewards such as opportunities for growth, recognition, providing a good working environment, job security, and the list goes on. These are just some of the many ways that may be better alternatives that can be put in place, while still influencing behaviors and results, and more importantly, ethical behaviors at that one. To help ensure ethical behavior, tests should be scored by a third party where there is no concern for the end results of these scores. 
To develop a pay-for-performance plan, many things need to be considered. For one, an organization should take into account what other competitors have in place for their associates. This would allow for the organization to attract and retain talent. By comparing, then one can be more strategic on what motivates the employees and this can possibly be found through surveys provided. I would also want to base a pay-for-performance plan that aligns with the company culture, is simple and easy to understand, and in a way that it motivates ethical behavior, while producing results. 
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